
Administrator’s 
Message

Vetter Health 
Services is on a 
continuing quest  
to change the view 
of long term care 
and to pursue  
world class in every 
respect of the word. 
In order to provide world class care, 
it is imperative that we develop a 
world class team of professionals to 
coordinate the care of our elders. This 
newsletter’s feature article profiles 
one of those professionals, Michaela 
Stary. Michaela is a prime example 
of the excellent teams we strive to 
select and develop. Since joining us at 
Brookestone Meadows, Michaela has 
achieved Gerontological certification 
as well as Rehabilitation certification. 
Her expertise is helping us to meet 
ever higher standards of care in an 
ever-changing healthcare landscape. 
With people like Michaela in key 
roles at Brookestone Meadows, we 
are well positioned for whatever the 
future holds.

On February 5th, 2008 Michaela Stary joined 
the Brookestone Meadows team as a Charge 
Nurse on our Nemaha neighborhood. Michaela 
started as a CNA in 1997 and progressed from 
CMA, to Charge Nurse, to evening Supervisor, 
to her current position as ADON. Michaela 
states, “I have basically been working in the rehab 
setting my whole career.” That is good since it 
takes a minimum of two years as a Registered 
Nurse in a rehabilitation setting to be eligible to 
sit for the CRRN exam.

When asked why she wanted to achieve 
this certification, Michaela said, “I received 
encouragement from both Administrators at 
Brookestone Meadows. I like to continue to 
educate myself on best practices for my setting 
so that patients are given the best care possible.” 
With that, we also know that Michaela is a 
Certified Gerontological Nurse. According to 
Michaela, her passion for learning and providing 
the best care “opens me to lots of resources on 
evidenced-based practice, in which I can use  
for patient care as healthcare is developing and 
ever-changing.”

Before the exam Michaela registered for a 
two-day course in October 2013 at Methodist 
Hospital for a review of the test. She then studied 
for the exam until December 2013. “The scope 
of the exam requires extensive education on all 
disciplines involving rehab nursing; spinal cord 

injury, traumatic brain 
injury, cardiac, respiratory, 
amputations, orthopedic, 
gerontology, bowel/bladder 
function, pediatrics, sexual 
function, neurological effect, 
nutrition, payment sources 
(private insurance, MCR, 
MCD), nursing theory, and 
the development of the rehabilitation nursing 
field and associated legislation/acts.” Whew!

Michaela states that her favorite part of being a 
nurse here at Brookestone is that “the whole team 
(all departments), are very friendly and work very 
cohesively to deliver outstanding patient care”. 
Obviously you can see her passion is in the “care” 
that is being provided for all we serve.

Michaela has been married for 3 ½ years, has a 
5 year old son, Jackson and a baby girl that is due 
in May. Outside of her family and profession, 
Michaela is an avid sports fan and enjoys music, 
TV/movies and reading books.

As part of the Vetter Health Services  
family, Brookestone Meadows strives to  
hire the “Best of the Best” as we provide a 
“World Class” environment for rehabilitation 
and care. Michaela is a wonderful example of our 
excellent teams.

Congratulations Michaela!

Roger Beins
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Diane Bailey, Public Relations Coordinator

In Pursuit of Great – World Class An excerpt from Glenn Van Ekeren’s Blog

I’ve Been Thinking…
about what it takes to 
continually move a company 
to higher levels of excellence.

How can a company 
go from ordinary to 
extraordinary? Why do 
some companies seem to 

remain “average” forever while others are on 
a continual quest to be exceptional? What 
are the time-tested, secret, practical business 
philosophies that could transform a company?

In the book, CEO Road Rules: Right 
Focus, Right People, Right Execution, 50 
CEO’s of primarily privately held companies 

were interviewed. The success patterns the 
authors observed in their interviews and in 
their work with entrepreneurs and mid-size 
companies fall into three broad areas:

Right Focus (having a clear and concise 
mission, vision and values along with knowing 
what you can be best at);

Right People (attracting and retaining 
talented and emotionally intelligent people  
and providing them coaching and rewards 
along the way);

Right Execution (defining key result areas 
and measures, implementing your plan and 
“living the values” while holding everyone, 
accountable for results).

In my humble opinion, the authors ‘nailed’ 
a simple, strategic approach for attaining 
greatness. In short, pursuing great is about 
selecting a visionary set of ambitions and 
expectations aligned with a compelling mission 
and values, engaging the commitment of 
dedicated people and developing an aggressive 
plan and set of actions that position us to 
become exceptional. 

First off is focus. World Class companies 
are renowned for being passionate and 
steadfast in living their principles and flexible 
in the continual review of how they do things.

Glenn Van Ekeren
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Southwest Airlines understands 
the pursuit of world class. Their 
mission is “a dedication to the 
highest quality of Customer 
Service delivered with a sense of 
warmth, friendliness, individual 
pride, and Company Spirit.” 
Southwest was conceived as a 
company who would attract 
passengers in secondary cities 
with a fun low cost option. The 
company deliberately decided 
to fly only 737s to save on 
maintenance, offer no assigned 
seating or booking (the part I 
don’t like), and hire only fun 
people who made flying an 
experience different from what 
people were accustomed to (the 
part I do like). 

That is their simple business 
strategy and needless to say, it is 
working quite well. Interestingly 
enough, Southwest has decided 
to buy new, larger planes. When 
asked about the change from 
their long term decision to fly 
737’s, the company responded  
it was good to challenge their 
long held processes to find 
something better.

Every organization must 
identify strategies that work for 
them. It’s not about trying to 
duplicate other’s efforts, or being 
something we are not or pursuing 
angles outside of our mission, 
vision and values. It is about 
determining what we believe 
is critical to our success and 
maintaining the course. 

How about the right people? 
There is never an excuse for 
not surrounding ourselves with 
talented people who support 
our vision, values, growth, 
development, and mission.

Somebody once said, “Love 
is blind, but hiring shouldn’t 
be.” Are we selecting people who 
encourage us to go to new heights 
by aligning themselves with our 
vision? Are we surrounded by 
people who endorse our values 
and are passionate about doing 
something extraordinary? Do 
we model how we expect other 
Family members to behave, 
think, dream, and serve?

Pursuing great will require us 
to surround ourselves with people 
who can support who we are, 
what we believe in and where we 
are planning to go. Otherwise, we 

should be eliminating potential 
candidates as fast as an American 
Idol audition.

Allow me to suggest another 
‘people angle’ to consider. 
Personal growth precedes 
organizational excellence. Rare, 
or even non-existent, is the 
organization that can move to 
higher levels of effectiveness 
without leadership who are 
committed to re-thinking, 
re-evaluating and re-inventing 
their effectiveness on an ongoing 
basis. Those who endorse, no 
embrace, this way of living 
will do uncommon things in 
uncommon ways.

Execution. It’s the final link 
in our pursuit of world class. 
Plan. Follow thru. Evaluate. 
Measure. Reinforce. Adjust. 
Track. Team members hold each 
other accountable to achieve what 
has been planned and tenaciously 
hold fast to our beliefs. When 
it’s done, we celebrate. A worthy 
goal is to find more and more 
things to reward and more ways 
to reward it.

Right Focus. Right People. 
Right Execution. A winning 
combination that moves us to 
World Class.
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